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Monitoring and Evaluation:
❖ Often is undertaken at project level

❖ Forms a critical component in management decision making

❖ Has been silo managed – limited coordinated system for data 
and information sharing on impact of investments

Perspective
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1. Develop an Integrated Knowledge Management System (IKMS)

2. Develop a standard M&E tool

3. Collect, collate, disaggregate, analyze, publish and disseminate 
periodic M&E reports

Strategies
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4. Leverage on current and future innovations in ICT such as e-
government, Huduma Centres, county information and 
resource centres, and integrated population registration 
systems
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Conclusion

Integrity

❖ ME&L should be a management decision tool for both national 
government and county governments

❖ Implementation of a coordinated IKMS will ensure improved 
delivery of projects and programs objectives and expected 
results; accountability in utilization of resources; and enhanced 
access to evidence-based data and information

❖ Communities should be involved in whole process of ME&L
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