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H.E the Governor
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Tana River County M&E Policy
➢ Roadmap developed in May 2018 in Nakuru (Workshop supported

by UNDP & conducted by MED)

➢ Input from County Technical Team at departmental level (CCOs &
Directors)

➢ Public Participation on Draft Policy during the PPFs for the FY
2019/20 ADP.

➢ Approval by the CEC in July, 2019

➢ Publishing and Publicizing in July, 2019

➢ Sensitization on the M&E Policy:
- Directors and CCOs on 03.09.2019
- Administrators on 05.03.2020
- Office of the Governor, CECMs and CCOs on 10.03.2020
- National Gov’t MDAs on 11.03.2020
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M&E Unit

➢ M&E function within the Directorate of Economic
Planning and Budgeting

➢ M&E Officer + Ass’t Director – M&E recruited in Feb
and July, 2019 respectively.

➢ 8 other economists with M&E functions present.

➢ Dedicated Budget for M&E: FY 2019/20 – Kshs.
15.08M; FY 2020/21 – Kshs. 11,757,043; FY
2021/22 – Kshs. 20,107,043
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M&E Data Collection Tools

Electronic

Paper-based

- Templates for quarterly and annual reporting by 
County departments
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CIMES Committees

➢ Formation of CIMES Committees – WaMECs,
SCoMECs, SMECs

➢ Training of WaMECs and SCoMECs in Oct and Nov,
2020.
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CIMES Committees

➢ Monitoring visits by WaMECs in March 2021
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Use of eCIMES

▪ eCIMES Training in 2019 and a review in Nov, 2020.

▪ Participated in eNIMES-eCIMES Integration Workshop on 
17.12.2019.

Tana River on CIMES



Partnerships

MED/UNDP

- Capacity building on eCIMES

USAID Kuza (ACDI VOCA): 

- Training on M&E Fundamentals and Qualitative 
research methods

- Electronic dashboards for M&E

- Mobile data collection tools

CoG/UNDP: CIDP Indicator handbook + SDGs.
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Tana River CIMES: Outputs

Annual Progress reports –
FY 19/20 and FY 20/21.

Report of the Monitoring 
visits by WaMECs
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Tana River CIMES: Challenges

a) Capacity building of CIMES committees

b) Help county departments appreciate and support 
M&E – Sector M&E committees, funding for M&E, 
skills and capacity for M&E.

c) Utility of M&E information – improve project 
management, citizen engagement. 

d) Clarify intentions – performance audit, 
accountability, feedback mechanism, not a policing 
tool.
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