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Presentation outline 

• Overview of the County.

• M&E situation.

• Challenges affecting M&E
operations.

• Lessons learn and opportunities
during and post COVID 19.



WEST POKOT COUNTY 

• West Pokot County is one of the

Counties in the Rift Valley region.

• Size 9,169.4 km2 .

• Population 621,241.

• Poverty 57.3%



M&E situation  

• M&E unit domicile at Finance and

Economic Planning.

• M&E focal person at department level

to link with M&E unit

• Governors Delivery Unit(GDU)



Challenges affecting M&E 
Operations 

• Inadequate financial resources to M&E

•Weak M&E in departments.

• Inadequate M&E personnel in department.

•Limited baseline data.

•Low use of M&E reports in decision making.



For Effective M&E operation 

• Support functioning of CIMES structures.

• Adequate budget allocation to M&E functions.

• Capacity building of departments on M&E.

• Enhance stakeholder feedback and

dissemination forums;



Opportunities during and post COVID-
19 Pandemic crisis 

•Technologies -Leverage use of  ICT

•Business opportunities -

(preparation of mask/sanitizers)

•Research/training.  



Thank you 


