REPUBLIC OF KENYA

THE NATIONAL TREASURY AND PLANNING
STATE DEPARTMENT FOR PLANNING

GENDER MAINSTREAMING WORKPLACE POLICY
FOR
THE STATE DEPARTMENT FOR PLANNING

OCTOBER, 2021



[ E— s i e PEEUHIEE R |
ACKNOWLEDGMENTS ... v
ABBREVIATIONS ......... e s s i o Wi
DEFINITION DF TERME .cooicmsiiisbiniaibasdanitblabisssaidiis SR, A, ' Vil
mmmm eSS L N i
CHAPTER ONE:  INTRODUCTION, Fies 1

£ T " |
Tl BACKGROUND Tey GENDLN BAMHETREA ML . - = L o T KL T ——
12 LESHRATIVE, POUCY, AlD REGIZATONY FRAMLWCRN . e e e |
L3 RATIORE G T M L A POTEN ot o e s e s s i B
I LR I O s o T N
15 OnEohivis of THE GENOEN WORERLEEY POLEY, = . : .
LE  Gurome pemomes .. e A e e i b s e s il
1,7 SooepoE T Bty A &,

O BN e &
&L INTRODRICTON ., LSy Wl s Tl ) T Lo e i I
Il fompan hhmﬁuunﬂm hml-mp. Flmm GuiBtunEk; POUCHES AND BUDGETING &b st s e e B
43 Husasys RESDURCE BAAMASERE LT S0 DIVELEFMERT e i |t s
Tl BCTERSTO GOVERNMINT PROCURTRMENT OiEon TUNITIGE . =r=a
4.5 GENOCH RESPOMEIVE WORK ERVINONMERT i i b b o bbb =
2B GEsEN CusasemATES DATA .., T S R PR TH— . |«
2.7 EVALLENGES y CEHOER MAINETREAMING ~—- T

CHAPTER THREE:  POLICY COMMITMENTS AND STRATEGIES ...... i i a1

e T |y P Sy | Py P iy P P ey o P e TRV PSS
31 GownEn ﬂﬂmﬁmnﬁm anu. ARNREUNEE AND PRI TRADKING /o o) et it

314 Polley Formulation, Planning ond Review .. -

312  Trocking ond Reporting of policies and programmes. .12
3.1  Hyman RELCURCE MANNSERINT

A2 Recrwitment, Prematians nmmmm Trn-n.irm. mrﬁfwmuﬁppmw_ ————
33 Wors Evinacmmater, Wors Link BALANCE AND €11t CROM-CUTTING teLiES —
A4 Caractry BullDivg On CERDEN MABSITBERMIBG || || bl i ade bbb p—; |
BN R O T, i o e i ot o g i 15
LY Srriy O M RAGEAENT s - PR, |-
148 mLmuuumqubH:IMnm_ e - . A6

CHAPTER FOUR:  IMPLEMENTATION AND AR NS IS i s s RS A7

"-n mﬂmtu.|——|n|—|-| TN R P P R T i B - l]-r
Gt L = f R L 1o T Py P e R PR PR B f PR B Bl | S,

i i L ALl it e 1T




i1
A3
44
4%
ik

flogE OF SOCIR. AND GOWERRANCE DIRECTEMATE i it ted mmrrsbottha o o g _.._H'
GENEEN hh1myﬂﬂn@n11ﬂ S — — S T | F
TeeHACAL DIRECTORAES ., b —T A BIH R EEo== S ST K, |
TR, T A A T R T AT E e 15181 i e et et 19
RO f THE ErruoyTER A CLsT DmENS .. P— ') |. |

CHAPTER £IVE:  MONITORING, EVALUATION, REPORTING AND REVIEW. ..ot wendl

=0
1
32
53
54

g P T S I e : 20
Mww-----uu L - i St - -.-.-_I—ILH
EvaLlandn [ - TTTE TR e T T M ISP e pe |
G FORTINE MHICHANIDBES it i bt o i s i &

TRV S TIE TR, e oo bttt iy e e e Ll i il L Rl AL

Mm;u-ull ! et 2 i i —— e 3
-““B.‘: h Imm”"‘mmrﬂmuu — e —— i — ara “

TABLE 1

ANALYSIS OF STAEFING AT THE STATE DERPARTMENT FOR PLANNING AS AT JUNE202L. . o

il



FOREWORD

Gender mainstreaming-is a global strategy for making the concerns and experiences for
men and women an integral part of the design, implementation, monitoring and
evaluation of policles and programs in all sectors of the economy. Sustainable econamic
and socal development requires full and equal participation of wamen, men, boys and
giris. The policy formulation and development process must recognize and address the
different basic and strategic needs for women, man, boys and girls. Indeed, gender
responsive pelicy formulation, planning and programming promotes equality and equity,
efficlency, better utilization of resources, and greater wellbeing for a1,

The cammitment by the Government of Kenya to mainstream gender in the entire
deveiopment process is articulated in the Constitution of Kenya; various policy documents
sich as tha Kenya Vision 2030, successive Medium-Tarm Plans of the Kenya Vision 2030,
sustainable Development Goals (SDGs) 2015 (spacifically Goal 5 on gender equality and
ampowerment of women and girls); and Africa Unlon Agenda 2083, Further, Kenya Is a
signatory to varlous international treatles and conventions that advocate for equal rights
for women, men, boys and girls; and integration of gender dimensions in policy
formulation and Implementation,

The National Policy on Gender and Development, 2019 aims at achieving gender equity
and equallty by creating a just soclety where women, men; bays and girls have equal
access to opportunities in the political, ecoromiz, cultural and social spheres of life. The
domestication and implementation of the National Gender and Development Palicy by
Ministries, Departments, Agencies and Countles (MDACs) are Imperative In ensuring
gender inclusivity for sustalinable development. The State Department for Planning

remains committed to undertake gender mainstreaming by developing a8 gender
mainstreaming workplace policy as required by the National Gender and Development
Palicy and as per the Guidelines an Performance Contracting.

The Gender Mainstreaming Workpiace Policy for the State Department for Planning aims
at achieving gender equality in the workplace, The objective s to provide a framework
for integrating gender mainstreaming in policies, programs, plans, quidelines and budgets
at the State Department for Planning. Further, the Policy will strengthen institutionai
arrangements for gender equality in the State Department for Planning; enhance the
gender management skills of staff, ralse the general level of gender awareness and
ultimately provide a gender friendly work: environment at the State Department for
Planning.
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The Workplace Policy recognizes that achievement of gender equality and gender
mainstraaming in economic policy making will require concerted efforts of all key actors
and stakeholders, In this respect, 1 call updn all the staff at the State Department for
Planning both at the Headguarter and National Government Planning Offices at the
Counties to work together inensuring the implamentation of the Workplace Policy. 1 look
forward to collaboration with development partners and stakehelders in complementing
the effarts of mainstreaming gender in the national planning function.

Whg E_\é l L
SAITOTI TOROME, CBS

PRINCIPAL SECRETARY
STATE DEPARTMENT FOR PLANNING
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DEFINITION OF TERMS

Affirmative Action: Any temporary measure designed to overcome or cure inequality
or a systematic denial ar infringament of a right or fundamental freedom.

Flexi Time: Refers to change of an employee’s terms and conditions of employment to
provide ease of breastfeeding the baby or lo undertake any other unpaid care
respansibilities to the children, sick and alderly.

Gender: Socially determined power relations, roles, responsibilities and entitlements for
men and woman; girls and boys,

Gender Analysis: The process of examining roles, respansibilities, o any other aspects,
with regard to women and men; boys and girls, with a view to identifying gaps, raising
cancems and addressing them,

Gender-awareness: Recognition of the differences In the Interests, needs and roles of
women and man in society and, how this resuits in differences in power, status and

privilege.

Gender Empowerment: A process through which men, women, boys and girls acquire
knowledge and skllis, and develop attitudes to critically analyze their situations and take
appropriate actian o Improve their status in society.

Gender-Based Violence: Viclence meted out fo people based on thair gender. It
includes physical, sexual, mental or economic harm Inflicted on a person because of
soclally ascribed power imbalance between males and females.

Gender blindness or neutrality: The inability to perceive that there are different
gender-based expactations and respansibilities and, consequently, the fallure to realiza
that palicies, programmes and projects impact differently on wamen and men.

Gender Discrimination: Unequal or preferential treatment to Individuals or groups

based on their gender that results in reduced access and contral of resources and
oppartunities.
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Gender Disaggregated Data : Data that considers culturally defined gender mles
and responsibilities. 1t Involves applying a gender lens to sex-disaggregated data, plus
asking deeper gender — oriented and other equity questions.

Gender Gap: This refers to the extent of the differences and inequalities along gender
lines, which are ascertainable through quantitative and qualitative data.

Gender Equality: Equal treatment of women and men; boys and girls so that they can
participate and enjoy the benefits of development Including equal access to and control
of opportunities and resources,

Gender Equity: Practice of fairmess and justice in the distribution, access to-and control
of resources, responsibillties, power, opportunities and services.

Gender mainstreaming: Consistent Integration of gender concems into the desian,
implemeantation, monitoring and evaluation of policies, plans, programmes, projects and
activites at all levels,

Gender parity; A statistical measure used to describe ratios betwesn men and Women,

or boys and girls, in a given population. Gender parity Is also a proportionate
representation of men and woemen In & given group,

Gender responsiveness; Action taken to correct gender imbalances.

Gender responsive budget: Refers to the analysis of the impact of the actual
governmient expenditure and revenue on women and girls as compared to men and boys,
It heips governments decide how policies need to be adjustable and where resources
nesd to be reallocated to address poverty and gender inequalities.

Génder roles: Sodally assigned roles and responsibllities as opposed to biokogically
determined functibns,

Gender sensitization: Process of developing people’s awareness, knowledge and skills
on gender iS5Ues,

Sex: Refers to the biological and physiological characteristics of males and females.
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Sexual Gender Based Violence: Harmful acts directed at an individual based on their
gender which takes numerous forms such as intimate partner violence, sexual violence,
child marriage, FGM, trafficking for sexual exploitation, and female infanticide.

Sexual harassment: LUnwelcome acts of a sexual nature that cause discomfort ta the

targeted person. These include words, persistent request for sexual favours, gestures,
touch, sugestions, cosrced sexual intércolurse o rape.
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EXECUTIVE SUMMARY

The State Department for Planning recognizes the need to address the lssues and
concarns of both men and women and will continue to mainstream gender issues as a
key strateqy for enabling the participation and recognition of all persons at the workplace
regardless of their gender. The Gender Mainstreaming Workplace Policy endeavolrs to
create a just and equitable work environment that respects the human rights and
acknowledges all the diversities among staff. The Pelicy is n hine with the National Policy
an Gender arid Development 2019 that seeks to promote nghts and equal opportunities
for all. The principles that guide the Gender Mainstreaming Workplace Palicy for the
State Department are also In accordance with the International conventions and the
Constitution of Kenya and the National Palicy on Gender and Development , 2019,

Commitment by the Gaovernment of Kenya to mainstream gender in the entire
development process is articulated in Constitution of Kistya; National Policy an Gender
and Development, the Kenya Vision 2030, successive Medium-Term Plans; Sustainable
Development Goals and Africa Unien Aganda 2063 among others. Kenya s signatory to
various international treatles and conventions such as Convention on the Elimination of
all farm of Discrimination Against Wamen (CEDAW) and Convention on the Rights of the
Child (CRE) that advocate for equal rights for women, men, boys and girls; and the
mtegration of gander dimension in palicy formulation and implementation

Policies are paramount in influencing plans, programmes and projects gearad towards
the attainment of soclo-ecanamic development. The promation of gender equality and
inclusivity in National and County governments’ palicies and plansisa ey step in ensuring
equal participation of men and women in socio-economic programmes and projects, The
State Department will employ various Strategies to ensure gender responsiveneass in
coordination, formulation and review of national development policies and plans.

The primary objective of the Gender Mainstreaming Workplace policy & to estabiish
mechanisms and framewarks that will quide gender mainstrearning in policies, programs
and budgets in the State Department for Planning, The implementation of the Pelicy will
ansure compliance with the National Policy on Gender and Development 2013 and the
Performance Cantracting guidelines, enhance awareness on gender issues and ensure a
gender friendly work envirenment in the State Department for Planning.

The Policy presents a background to gender mainstreaming; legislative and regulatory
framewark, rationate, goals, cbjectives, the guiding principles and the scope of the
Gender mainstreaming Workplace Policy in the State Department. The Policy further
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explores the situation andlysis on gehder maitstreaming with focus on' Human Resouree
Management and on various programmes, projects and policies done by the State
Dapartment whera efforts to mainstream gender have been considaered,

In order to ensure smooth and sustainable mainstreaming of gender In the State
Department the Polley provides pelicy commitments and Implementation strategles;
implementation and Institutional arrangemeris of the Genider Mainstreaming Workplare
Policy; and the Monitoring, Evaluation and Reporting Framework for Gender
Mainstreaming Workplace Policy, as well as the provision on the review of the Pelicy.

The State Department for Planning wil implement the set gender commitments and
strategies towards ensuring gender equality and egulty through a participation by all, The
Principal Secretary responsible for Economic Planning will provide the overall guidance
and policy direction an gender mainstreaming inltiatives. All Employees and other
stakeholders will ensure compliance with the Gender Policy to promete gender Intagration
and Inclusivity In the State Department for Planning,

Manftoring, evaluation and reporting of the pollcy will mvolve a systematic and continuous
process of collacting and analysis of information as per identified targets and indicators.
In addition, preparation of reports will be the basis for providing feedback to all
Stakeholders. Further, monitoring will be conducted quarterly to ensure effective
implementation of the policy, The data/information generated from manitering will be
utiiized by the management to inform dedsions including taking corrective actions on the
implementation of the Pollcy where necessany.
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CHAPTER ONE: INTRODUCTION

1.0 Overview
The chapter presents the background to gender mainstreaming; existing legal and policy
framewark; the Policy goal, abjectives; and guiding principles,

1.1  Background to gender mainstreaming

Gender mainstreaming Is recognized as a strategy for making the concerns and
experiences for men and women as an integral part of the design, Implementation,
manitoring and evaluation of policies and programs in all sectors of the econamy.
Sustainable economic and social deyelopment require full and equal participation of
women, men, boys and girls. Policy formulation and development process need of
essance recognize and address the different basic and strategic needs for women, men,
boys and girls for sustainable development. Gender responsive policy formulation;
planning and programming promotes equality and equity, efficiency, better utilization of
resources, and greater well-being for all, Deliberate measures must thus be taken to
ensure that planning processes consider the differential impact of poverty and resource:
allocation on women, men, girls and boys.

Commitment by the Government of Kenya
to mainstream gender in the entire
geveilopment process S articulated n
Constitution of Kenya; National Poficy on
Gender and Development, the Kenya
Vision 2030, successive Medium-Term fe.
Plans; Sustainable Development Goals and g en I'jE r

Africa Union Agenda 2063 among others. mainsireaming
Kenya is signatory to various international

treatles and conventions such as

Convention on the Elimination of all form

af Discrimination Against Women (CEDAW) and Convention on the Rights of the Child
(CRC) that advocate for equal rights for women, men, boys and girls; and the Integration
of gender dimension in policy formuiation and implementation,

To mainstream gender at the Institutional level, Ministries, Departments, Agencies and
Counties (MDACs) are required to domesticate the National Policy on Gender and
Development, 2019, The National Pelicy on Gender and Development recognizes that, It
is the right of women, men, boys and giris to participate and benefit from development



Initiatives. The Policy, therafore, alims to promote gender equity and equality by creating
a Just soclety where women, men, boys and girls have egual access (o oppertunities in
economic, political, and soclo-cultural spheres of life, The Policy prioritizes gender
mainstreaming In MDACs as a strategy that guarantees sustainable development as
envisaged In the Kenya Vislon 2030 development blusprint.

The State Department for Planning is, therefore, committed to gender malnstreaming as
required by the National Gender and Development Palicy and Guidelines on Performance
Contracting, The implementation of the Policy will go a long way in ensuring that the
Government promotes gender eguality and women empawenment as well as ensuring
equity in access, control and participation in resource distribution for improved livelihood
of women, youth and vulnerable groups.

1.2 Legislative, Policy, and Regulatory Framework

The Gender Mainstreaming Workplace Pollcy Is anchored on the Constitution of Kenya,
national policies as well as various legislations angd several Regional and International
Commitmients that promote the principle of gender equality and non-discrimination,
Particularly, the Pelicy [s anchered on:

|, The Constitution of Kenya: Article 10 on national values and principles of
governance provides for human dignity, equity, social justice, inclusiveness,
equality, human rights, non-discrimination and protection of the marginalized;
Article 27 on equality and freedom from discrimination; Article 227 an procurement
of public gpods and services which supports access o gavernment procurement
by disadvantaged groups; Article 232 on values and principles of Public Service
Includes representation of Kenya's diverse communities; and affording adequats
and equal oppartunities for appointment, training and advancement at afl levels of
the Public Service of men and women; Article 81 that states that not more than
two-thirds of members of the elective publlc bodies shall be of the same gender
and Article 28 that states that every person has inherent dignity and the right to
have that dignity respected and protected among others;

il. The Kenya Vision 2030 Soclal Pillar, seeks to malnstream gender equity In all
aspects of society by making fundamental changes In four key areas that incdude:
oppartunity; empaowerment; capabilittes; and vulnerabilities.

i, The successive Medium-Term Plans of the Kenya Vision 2030 seek to ensure
equity in access, control and participation in resource distribution for improved



Ivelihood of women, youth and vulnerable groups. The objective has been to
promote gendar equity and equality,

lv. The National Gender Equality Commission Act, 2011 provides for gender
equality and freedom from discrimination. This Act is in line with Article 27 of the
Constitution.

v.  The National Policy on Gender and Development, 2019 aims at achiaving
gendar equity and eguality through creation of a just society for all,

vl.  The Employment Act, 2007 provides for the 3 months paild matemity leave
for mothars,

viil.  The Health Act, 2017 provides for flexi time at the workplace and provision of
lactation stations at work place.

viil. ~ The Ministry of Health Guidelines for Securing a Breastfeeding Friendly
Environment at the Work Place May 2018,

In -addition, Parlflament has enacted various laws to implement the Constitutional
provisions for gender equality including the Matrimonial Property Act, 2013; the Marriage
Act, 2014 and the Sexual Offences Act, 2006,

1.3 Rationale of the Gender Workplace Palicy

Gender Inclusivity has become an
intégral consideration in  national
de'-.'elurment planning, The imperative
to uphold gender equity and equality
in sacio-ecanomic planning cannot be
overemphasized. However, despite a
progressive Constitution that advocate
for gender equality and women's
empowerment, gender ineguality
remains 3 key concern in Kenya, The
patriarchal social order supported by statutory, religious and customary laws and
practices; and the administrative and procedural mechanisms for accessing rights have
continued to hamper the goal of attaining gender equality and women empowerment.
Notably, progressive provisions in law have not delivered gender equality in practice
ralsing thi need to develop a policy that addresses the varlety of manifestations of gender
discrimination and inequality. In this regard, there is need for MDACS to domesticate the
Natlonal Palicy on Gender and Development, 2019,

The goal of Gender Mainstreaming Policy for the State Department Planning is to achieve
gender equality in the work place. The mainstreaming will be attained by enhancing
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participation of women, men and the mingrities for effective sarvice dellvary. The Policy
will alsa set out administrative measures/actions/strategles to address the existing gaps
in the realization of gender equality in the State Department as well as propose gendar
mainstreaming initiatives In the overall national development planning and formulation of
palcies,

1.4 Gender Workplace Policy Goal

The averall geal of this Workplace Policy is to achieve gender equality and equity within
the State Department for Planning. The goal will be achieved through gender
mainstreaming in  polices, plans and budgets for sustainable  socio-economic
development.

1.5 Objectives of the Gender Workplace Policy

The main objective of this Gender Mainstreaming Workplace policy is to establish
mechanfsms and frameworks that will gulde gender mainstreaming In policies; programs
and budget= In the State Department far Planning.

The specific abjectives are to;
L. Provide a framewark for integrating Gender
mainstreaming In policies, programs, plans, guidelines
and budgets at the State Department for Planning;
I, Ensure compliance with the National Polloy on
Gender and Development 2019 and the Performance
Contracting guldelines;
HH][IHMS iil.  Strengthen institutional arrangements for
gender aquality in the State Department for Planning;
iv. Enhance awareness on gender issugs in the
State Department for Planning; and
B, Ensure a gender fniendly work
il environment at the State Department for
ﬂ Panning where men and woman are treated equally.

1.6 Guiding principles
Tha Implemeantation of the Gender Mainstreaming Warkplace Palicy will be quided by the
following principles:



i,

1'?

Equality, equity and non-discrimination - The Policy recognizes that every
person  regardless of their gender has egual rights, opportunities and
responsibilites and s protected from any form of discimination;

Diversity and inclusion - The Palicy acknowledges that every parson in the State
Department has a rght to the various services (respective of their soclal,
econormic, refigious and political backgrounds;

Respect for the rule of law — The Policy provides for eguity, social justice,
inclusiveness, equality, human rights and dignity, as well as protection of the
marginalized;

Participation — The Policy identifies, engages with -and encourages active
Irvalvement of Its stakeholders In decision-making and implementation.
Transparency and Accountability - The Palicy provides for openness, fairness
and responsibllity for administrative actions.

Scope of the policy

The Gender Mainstreaming Warkpiace Policy will apply to the State Department for
Planning staff and stakehelders, and implemented both at the headquarters and Nationgl
Government Planning Offices at the counties. The scope will Include ail Initlatives towards

ensuring gender equity and equality at the workplace.



CHAPTER TWO: SITUATIONAL ANALYSIS

2.0 Overview

The Chapter presents the situational analysls in the gender mainstreaming In Programs,
Projects, Guldelines, Policles and Budgeting: Human Resource Management and
Development; Government Preference and Reservation Procurement Scheme; Gender
Responsive Work Environment; Gender Disaggregated Data; and Challenges in Gender
Mainstreaming.

2.1  Introduction

The Constitution of Kenya advocate for gender equality and the uplifting of tha fives of
women and men, girls and boys. The programmes and projects outlined n successive
MTPs of the Kénya Vision 2030 places emphasis on promotion of gender aquality and
empowerment of women, youth, children and the vulnerable members of society, The
emphasis is in recognition that the empowermant s essential in reallzing human rights
and sustainable development.

The Government is determined to strengthen gender equity and equality by developing
and Implementing national policies, legislations, and ratifying relevant interational and
regional instruments, This Chapter highlights the yarious efforts that have been
undertaker) to enhance gender inclusivity at the workplace under key thematic areas that
Include. gender mainstreaming In programs, prajects, guidelines, policles and budgeting;
human resource management and development; government preference and reservation
procurement opportunities; gender responsive work envimonment; and gender

disaggregated data,

2.2 Gender Mainstreaming in Programs, Projects, Guidelines, Policies and
Budgeting

The State Department takes into
consideration gender mainstreaming in al
programmes, policles, plans and guidelines.
Over the years, the following policies,
guidaiines and plans amang others have bean
developed with cognizance of gender
Irclusivity requiramants.




I The Gender Management Systems Tralhing Manual November, 2014;

i, The Gender Mainstreaming Guidelines November,2011;

lii, The Sustainabie Development Goals Road map 20156;

lv. Voluntary National Reporting (VNR) on implementation of SDGs;

v, Medium Term Plans and Sector Plans of Vision 2030 that include policies,
programmes, and prajects aimed at improving llvejihcod of women, men, girls, boys
youth and vulnerable groups; ' '

vi. Post Covid-19 Econtmic Recovery Strategy 2020-2022 prioritizes implementation of
projects and programmes gearad towards promotion of gendar equity and women
empowerment;

vil. Guldelines for conducting mid-term review of the County Integrated Development
Plans and County Sectoral Plans Detember, 2020;

vill, Establishment of Gender a Focal Point officer at the State Department; and

ix. Conducted an impact assessment report on the effectiveness and efficiency of
National Government Affirmative Action Fund (NGAAF) and Women Enterprise Fund
in Kenya, 2019,

2.3 Human Resource Management and Development

The management of hurman resource in the State Department for Planning is guided by
thie existing Hurnan Resource Policies and Procedures Manual for the Public Service, Public
Service Commission circulars; and thie applicable career progression guidelines. The State
Department is committed to enhancing gender responsive skilis deveiopment and carear
progressian guidelines.

The State Department i complient with the two-thirds gender principle. Analysis as at
June 2021 shows that, in terms of in-post there are 397 officers comprising of 193 males
and 204 females, representing 48.6% and 51.4% raspectively. Even though the statistics
shows that fernales are more, it is worth noting that the lower cadre officers (job group
L and below) accounts for a blgger portion of this staff, Further, the total in-post in Job
Group N and above is 138 officers comprising of 70 males and 68 females (representing
50.79 and 49.3% respectively) which indicates representation of women in leadarship.
Thene are 5 PWDs in job group N and above who are male. Further, thare are 25 officers
In job group S and abtve of which 17 are males and 8 are females (representing 68%
and 32% respectively), On promotions, 44 officers were promoted in the rank of job
group N and abave, (representing 70.5% males and 29.5% females). The Table 1.1 below
present the summary of staffing situation by gender.



Table 1:Analysis of Staffing at the State Department for Planning as at June 2021,

| CATEGORY | MALES FEMALES | TOTAL
| NUMBER({No) | PERCENTAGE  NUMBER(No) | PERCENTAGE
(%0) I (%) |

N POST 193 485 04 5.4 397
GROUP ]
AND ABOVE m 50.7 &8 45.3 178
N T - —
GROUP N & 5 100 . - 5
ABOVE
GROUP S B

 ABovE 17 < 8 32 25

| PROMOTION
OF GROUP N | 31 705 13 195 44
& ABOVE — 1

To mainstream gender, the processing and execution of promations for eligible officers
is prudantly dorie on merit through the Human Besource Manmagement and Development
department regardless of gender. This aims at filling vacant positions on merlt, enhancing
emplayess’ productivity and the capacity of the organization to deliver on the mandate.
In addition, the State Department accords equal training opportunities to both male and
female officers for career progression and skills improvement.

The State Department also offers apportunities to students and graduates as per the
Public Service Commission (PSC) guidelines for Intemship and attachments in & bid to
promote nclusivity and gain work experlence. As per the records duting the financial year
20202021, the total number of attachés and Intarns engaged were 74 of which 27 wene
malas and 47 were females (represanting 36.5% and 63.5% respactively),

2.4 Access to Government Procurement Opportunities

All MDACs are: implementing the Access o Government Procurement Opportunities
(AGPO). The goal Is to provide access to Government Procurement Opportunities (AGPO)
to Youth, Women and Persans with Disabillties as an affirmative action. The preferentlal
Initiative reserves at least 30 percent of total procurement budget to individuals and
groups In this category. Under the AGPO at least 2 percent of the 30 percent Is reserved
for Persons with Disabllities (PWDs).

During the financial year 2020/2021, the State Department procured goods and services:
worth Kshs. 126 million out of which kshs, 63 milfion wera supplied by woman and youth
transiating to 50 percent propartion of the budget. In additien, goods and servicas worth



Kshs, 1.9 million (3 percent) was awarded to the PWDs, Further, the State Department
complied with AGPO tequirements and submitted quarterly reports on implementation of
AGFO to Public Procuramant Retulatory Authority (PPRA), and the National Councl| for
Persane with Disabllities (NCPWD) on procurement opportunities allocated to PWDs;

2.5 Gender Responsive Work Environment

The Constitution of Kenya, Employment Act, SR e

0 s LENEL & L Mewy
Publlc Officers Ethics Act, 2003 amang E“ z ALY
others prohibit Sesual Gender Based _Jh etestess anEEII:_
Violence and other harmful cultural acts that UII.IIE I-IT_YH EED:

tane DEHDER G l"ﬂ

are perpetrated on Individuals, To uphold :’}Tﬂﬂﬂﬁ n[":n'"u Hmr
gendar responsive work environment, the 2T HEALTHIMPORTA

Human Respurce Management Policies and “L"Em?‘l;lSS"ES..-..".E.-"EEH'HT_

o | 4

Procedures Manual 2016 provides for a ?jiuf“ﬁ“ﬂﬂmﬁnmm?l
gender friendly wark environment and =g AT e ==
practices.

Further, the State Department has taken initiatives to ensure gender respansiveness in
the work environment. In particular, the buliding cccupied by the State Department s
under twenty~four hours' surveillance and the security checks are also gender friendly.
The shared spaces (sanitation facilities, kitchen, waiting lounges) are designad to
camfortably meet the needs of both men and women, Furthermore, the State Department
headguarters is disability compliant in terms of access and faciiities,

Moreover, the State Department grants matarnity and paternity leave to all eligible staff
upan application. In the same veln, breast-feeding officers are accorded flexible working
hours in order to cushion against gender related constraints.



2.6 Gender Disaggregated Data

1 Tquif

B

=1

Gender disagoregated data s essential
for informing Gender mamnstreaming in
accessing the effects of policies
measures on men ‘and women. To
inform gender analysis the Stats
Department for Planning produces
reparts that are gender disaggragatad
data on a regular basis. The Reports
include Impact assessment reports,
manitoring and evaluation reports,
Sustainable  Development Goals
Voluntary National Reports,

Further, the State Department analyses the disaggregated data from the payroll system
to compile gender related data that informs sound decision making and interventions.
These data are gender disaggregated by; number of staff and their positions/levels,
recruitment, promation, training and Intemships/attachments. The data Is collectad on
quarterly bases in line with the requirements of the National Gender and Equality
Commission and the State Department for Gender.

2.7 Challenges in Gender Mainstreaming

The challenges that impede gender mainstreaming include:

I Inadequata budget for programmes relating to gender mainstreaming;

ii. Imadequate capacity on gendeér mainstreaming;

lii. Ingrained negative cultural belief systems and stereotypes reinforce the perpetration

of gender-based violence in the workplace;

v, Staff are not aware of the avallable mechanism to prevent and respond to GBV and

sexual narassment at the workplace;

v, Lack of lactation rooms at the workplace to accommodate child caring needs; and
vl. Lack of awareness on guidance and counseling services avallable to staff.,

10



CHAPTER THREE: POLICY COMMITMENTS AND STRATEGIES

3.0 Overview
This Chapter presents the policy commitments and strategies on gender mainstréaming

at the State Department for Planning to address the existing gaps in the realization of
genter equality and equity. To ensure that gehder equallty and women empowerment is
integrated inta sectoral policles, pianning and programmes, the Palicy has identified key
palicy commitments. In addition, the Chapter also outlines the strategies for gender
mainstreaming under each commitment. The Policy commitments sre as |isted heraunder,

3.1 Gender Responsive Budgets, Plans, Policies, Guidelines and Progress
Tracking

This. Policy commitment has been designed to guide and ensure that the State
Department mainstreams gender perspective In economic planning, programming,
budgeting, implementation and monitoring and evaluation of development programmes
and projects. The commitment is further categorized into policy formulation, planning
and review; and tracking and reporting of palicies and programmes,

3.1.1 Policy Formulation, Planning and Review

Poficies are paramount in influencing plans, programmes and projects geared towards
the attainment of socio-economic development. The promotion of gender aguality and
inclusivity in National and County governments’ policies and plans is a key step in-ensuring
egual participation of men and wemen |n socid-economic programrmies and projects. The
State Department will employ various strategies to ensure gender responsivenass in
coordimation, formtlation and review of natioral development policies and plans.

In this Policy commitments, the State Departrment will:

I, Mainstream gender issues during the development, review, and dissemination of
national development plans and policies to benefit women and men;

i, Coogrdinate formulation, review and dissemination of gender responsive palicies
and programmes in all sectors;

iil, Coordinate the development and review of gender responsive Medium-Term Plan
guldelinas;

lv.  Ensure gender is mainstreamed in County Integrated Development Plars and
County Sectoral Plans during development and technical reviews;

v. Develop, review and Implement gender sensitive National MA&E guidelines,
standards, norms and tools;

11



Wi.

wit.

vill.

ix.

Xl

il

will.

Coordinate development and review of gender performance indicators for the
Medium-Term Plans for Kanya Vision 2030 and other emerging National
Development agends;

Coordinate integration of S0Gs Into policles, plans, pragrammes and projects
particularly goal number 5;

Strengthen the Central Planning and Project Monitaring Units {CPPMUS) in line
ministries to suppart gender sensitive sectoral programmes and projects;
Strengthen economic development ressarch and innovations in the field of
gender and development;

Strengthen linkages between planning, poiicy formulation and gender responsive
budgeting;

Froduce reparts that include gender-disaggregated data an regular basis to in
crder to inform gender analysis;
Coordinate the davalopment and review of gender responsive guidelines for the
preparation of gender sensitive MDACS' Strategic Plans; and

Involvement of mien and women In the activities for the state department
especially those that reguire public participation like budget making process and
tha davalopmant of MTPs,

3.1.2 Tracking and Reporting of policies and programmes

The State Department for Planning will develop gender responsive frameworks for
monitoring and evaluation of national policies and programmes, Targets and Indicatars
will be developed to track policies and programmes Implementation with a gender lens.

In this regard, the Stata Department for Planning wilk

ik

v,

Vi,

Wil

Conduct mid-term and end-term review of MTPs with a gender perspective;
Coardinate implementatioh, manitoring and reporting of SDGs on achi'e*.rlng gender
equality and empowerment;

Track implementation of the Africa Agenda 2063 considering progress made in
integrating gender aspects;

Measure gender Incusivity in Kenya Human Development Reports through
computation of the Gender Development Index (GDI);

Assess gender Integration and Inclusivity in government services while undertaking
Participatory Poverty Assessments (PPAs);

Conduct rasearch on topical and emerging secig-economic and gender related
isspes toinform the National Development Agenda; and

Assess resource allocation to gender programmes and projects during coordination
of Public Expenditure:Tracking Surveys (PETS).

12



3.2 Human Resource Management

The State Department for Planning will ensure compliance to the privileges, nghts and
obligations of emplayees in the Civil Service as stipulated in the Human Resource Palicy
and Procedure Manual of 2016. The State Department will adopt and implement the
following strategles:

3.2.1 Recruitment, Promotions, Deployment and Transfers, and Performance
Appraisal

Under Recruitment, the State Department for Planining will:

I, Ensure affirmative action on recruitment,
internship and attachment is adhered to as
stipulated  in  various  regulations,
presidential directives, clreulars and Human
Resource Policy and Procedure Manual;

i.. Endeavor to have a gender balanced
human resource by ensurtng that not more
than two-thirds of positions in its
establishment are filled by either gender;
jii.Integrate gender and diversity issues into
the induction programmes for new
employees; and

. Regularly report on the proportion
of men and women in the payroll by job
grades at the State Department to. the
Public Service Commission,

On Promotion, the State Department for Planning will!

i, Ensure promiotion of all employees who have requisite qualification regardless of
thelr gender subject to-avaliabllity of vacanties;

H, Ensure that the succession plans that are developed and implemented are gender
responsive and proactively identify men and wormen who can potentiaily be
promoted due to excellence in performance;

iij, Encourage Directors and Heads of Departments/Sections/Units to proactively
identify both genders to attend career progression courses and provide them with
support to integrate new skills into the work environment; and

13



v, Promote equitable training and caresr development opportunities for all
employeas:

On Deployment and Transfers, the State Department for Planning will continue to
deploy and transfer employees with the guidance of existing policles and guidelines, In
particular, the State Department will ensure that gender parity during deployment and
transfer.

On Performance Appraisal, the State Department will:
|, Ensure that performance appraisal ts conducted within the public service
standards, ethics and principles; and
li. Ensure nomination for awards for exemplary performance will be conducted In a
fair and equitable manner regardiess of gender,

On Flexi Time,

The Health Act, 2017 Section 72. (1) Requires employees to provides for flex| time at
the workplace in addition to the three months pald maternity leave stipulated In the
Employment Act, 2007, Flex| time allows gradual transition back to work after a mother
completes her matarnity leave thereby giving time for her to adjust to the body's changing
needs while providing suppart for breastfeeding.

3.3  Work Environment, Work Life Balance and other Cross-Cutting Issues
The State Department for Planning will ensure that gender refations are fundamentally
transfarmed to empower both gender for equal participation, benefits and to entrench
gender equity, Particularly, the State Department will Implement strategies aimed at
creating an enabling environment for employees and a work [ife hatance. Specifically, the
State Department willt
.. Ensure gender sensitive work place palicies in cross-cutting issues [ncluding
pravention and contral of HIVRAIDs infections, prevention of drug and substance
abise, disability mainstreaming, corruption prevention, and handling of
‘complaints;
il. Carry out regular awarangss campaigns at the workplace to address gender In
eross-cutting issues;
. Embrace flexi tme to promote equity in the workplace and to cater to the practical
neads of women and men;
lv. Progressively establish a lactation room at the workplace to accommodate child
caring neads;
v.  Enhance guldance and counseling of staff at the workplace;

14
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wil.

34

Organize regular team building activities to transform behavior and attitude
patterns pertaining to gender relations; and

Enhance gender responsive office facillties and equipment for staff and external
customers including provision of sanitary facilities on the basis of the different
gender nesds.

Capacity Building on Gender Mainstreaming

The State Department for Planning will enhance awareness on gender issues to address
capacity gaps in an adequate and systematic manner. Specifically, the State Department
will ensure that:

ik

i,
iv.

¥,

35

Oificers in the managerlal cadre are tralned on emerging issues on gender
mainstreaming;

New employées are sensitized on gender issues Including sexual harassment and
Gender Based Violence at the workplace;

Staff members are continuously sensitized on gendar mainstreaming;
Continuously equip the Gender Mainstreaming Committee with skills and
knowledge on gender mainstreaming; end

Train employees on Gender Respansive Budgeting with a special focus on staff In
charge of finance and planning. '

Performance Contracting

In conformity to the Performance Contracting in the Public service, all MDACS are required
to implement the targets on gender mainstreaming and report on compliance of the
same. Accordingly, the State Department is committed to undertake gender
mainstreaming as required, Notably, the State Department will;

I
Iy,

3.7

Constitute/reconstitute a gender mainstreaming committee and train the members
on gender mainstreaming;

Develop/raview the Gender Mainstreaming Workplace Policy;

Cogrdinate implemantation of the Gender Mainstreaming Workplace Policy;
Undertake regular capacity bullding for employees; and

Submit quarterly reparts using the prescribed format to the State Department for
Gander with a copy to National Gender and Equality Commission (NGEC),

Supply Chain Management

The State Department for Planning commits to comply to the provisions of the
GConstitution of Kenya and Public Procurement and Asset Disposal Act, 2015 on the

15



requirement for all public entities to reserve at least 30% of thair total procurement
budget to firms owned by women, youth and Persons with Disabillties.

The State Departrment for Planning will!
I Continue to impiement the AGPO Palicy on 30%: access to governmaeant
pracurement opportunitias for women, youth and Persons with Disability; arid
I.  Prepare and submit periodic reparts on AGPO compliance.

3.8 Sexual Harassment and Gender Based-Violence

The State Department will faster a prevention-focused environment where sexual
harassment and gender-based violence is not tolerated and reduce vulnerabiiity of those
at risk. The State Department will develop and implement strategies to prevent and
address sexual harassment and Gender-Based Violence (GBV).

The State Department will:
|.  Establish reparting mechanisms and administrative actions to énsure adherence to

Sexual Gender-Based Violence (SGBV) related laws and policies;

ii.  Promote advocacy to change the attitude and culture that contribute to acceptance
and tolerance of Sexual harassment and GBY,

iil. Maintain networks with organizations working on the elimination of GBV and
Sexual harassment to enhance response;

v,  Ensure implementation of gender-responsive safety and securlty measures In the
State Department to minimize cases of GBY; _

v.  Strengthen protection systems for persons with special needs in the State
Department to curb GBV and saxual harassment; and

vi. Create awareness on the national policy on GEV.

16



CHAPTER FOUR: IMPLEMENTATION AND STAKEHOLDERS ROLES

4.0 Overview
The State Department for Planning will implemant the set geander commitments and

strategies towards ensuring gender equality and equity. The Principal Secretary
responsibie for Economic Planning will provide the overall guidance and policy direction
on gender mainstreaming initiatives. All Employees and other stakeholders will ensura
compliance with the Gender Policy to promote gender integration and inclusivity in the
Stite Department for Planning as per the rofes outlined hereunder

4.1 Role of the Principal Secretary
The role of the Principal Secretary:
. Provide leadership and guidance on policy implémentation;
i, Appointand provide support to Gender Mainstreaming Committee;
Ii. Support all activities pertaining to Gender manstreaming;
. Approve the State Department Gender Mainstreaming Work Place Polcy;
v.  Mobilize resources for gender mainstreaming; and
vi.  Approve guarterly reports for submission to the National Gender and Equality
Commission.

4.2 Role of Social and Governance Directorate
The role of the Directorate will be to:
I, Spearhead and coardinate gender mainstreaming activities within the State
Department for Planning; '

17
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4.3

Carwene and chair the Gender Mainstreaming Committee meetings and
warkshops;

Conduct periodic review of the Polloy;

Coordinate campilation of guarterly and annual gender mainstreaming reporns
and forward the same Lo the Accolinting Officer for approval and submission to
the National Gender and Equality Commission; and

Provide other secretariat services to the Gender Mainstreaming Committes as
may ba required.

Gender Mainstreaming Committee

The Gender mainstreaming Committes will consist of a representative from all
Directorates, Departments, Sactions and Linits,

The responsiblliities of the Gender Malnstreaming Commilttee will be:

Il
1.

Training and sensitizing staff on gender Issues In the State Department;
Developing operational guidelines and preparing action plans for gender
malnstreaming;

Reporting an gender performancs contract targets for inclusion in the Ministerial
Performance Contract;

Providing support to activities that address Issues of gender,

Developing propesals for resource mobillzation to ensure the Gender Policy is
implemented,;

Referring employees for guidance and counselling services;

Promaoting the generation, collection and management of gender-disaggregated
data from all Directorates/Sections/Units in the State Department;

Ligising with government agencies that are mandated with gender mainstreaming
at the workplace; and

Preparing quarterly reports and annual reports using the prescribed format by the
National Gender and Equality Commission,

4.4 Technical Directorates
The Technical Directoratas will:

liL.

Mainstream gender issues In the work that State Department |s mandated to
perform mandate;

Mainstream gender Issues in the functions of the specific directorates;

Ensure gender concerms arg Incorporated in the strategic plan and annual work

plans;

18
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Assess the Involvamenit of women and men, in the State Department prajects
and programmes;

Track and report progress on implementation of gender indicators and targets of
the Medium-Term plans, public policies, programmes and projects for evidence-
based decision making; and

Provide support to programmes that address Issues of gender; and

vil.  Involvement of male and female staff in the technical activities that imvolves public
participation,
4.5 Role of Administration Directorate
The administration wilk:
|, Enforce compliance with existing public service regulations and relevant
legisiations on gender;
il, Establish and maintain a gender disaggregated record of employees;
iil, Ensure gender equity In recrultments, promations, deployments and transfers;
v, Keep work environment safe and accessible;
v, Implement the AGPO Policy on 30% access to govemment procurement
opportunities for women, youth and Persons with Disabllity;
vl Allocate sufficient financial resources for gender mainstreaming;
vil, Provide access to information on gender mainstreaming and related matters; and
il Effective communication of gender mainstreaming and gender refated matters to
the staff.
4.6 Roles of the Employees and Customers

It Is the responsibility of the employee to;

b

L.

L 8

Cormply with existing public service regulations and relevant legislations on
gendar;

Assist in identifying gender concerns, needs and issues that need to be
addrassed;

Right to participate in activities and programmes that promote non-discrimination
and a friendly work enviranment; and

Right to protection from sexual harassment and GBY.

It is noted that the commiunication of the roles of customers will be done through the
Customer Service Dalivery Charter.
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CHAPTER FIVE: MONITORING, EVALUATION, REPORTING AND REVIEW

50 Overview

The Chapter presents the Monitoring, Evaluation and Reporting of the implementation of
the Policy on Gender Mainctreaming Workplace Policy. Monitoring, evaluation and
raporting of this policy will Involve a systematic and continuous process of coliecting and
analysis of information as per identified targets and indicators, In addition, preparation
of réports will be the basis for providing feedback to all Stakeholders. The Chapter also
highlights the provision for review af the Paolicy.

5.1 Monitoring

The Policy provides a mechanism for checking progress made In the development and
implementation of gender malnstreaming initistives and activities. To guide the
implementation and development of the monitoring and evaluation tools and performance
ihditators for the Policy, comprehensive annual waork plan will be developed.

Further, manitoring will be conducted quarterly to ensure the effective implementation of
the policy. The data/information generated from monitoring will be utilized by the
management o nform  decsions including taking corrective  actions  on  the
implementation of the Palicy where necessary, Furthermore, monitoring reparts will be
prepared o provide information for evaluation of the Policy.
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5.2 Ewvaluation

Evaluation will emtall an assessment of the effectiveness of the Policy after
implementation of Gender Mainstreaming injtiatives. The Pallcy envisages that the Gender
Mainstreaming Committee will provide inputs necessary for quarterly reparting, The
evaluation will be coordinated by the Directorate responsible for Sodal and Goavernance.
Specifically, the evaluation criteria will focus on policy priorities and will measure
relevance; efficiency; effectiveness; sustaimabifity; and impact of programmes
undertaken. It is envisaged that; the results of the evaluation will be utilized to inform
decision-making; promote accountability; facliitate learning; and to support addressing
identified gaps.

5.3 Reporting Mechanisms

Quarterly reports In the prescribed format will be prepared and submitted to the National
Gender and Equality Commission and the State Department for Gender in compliance
with the Parformance Contracting requirements:

Gender Focal Persons will Initiate the developmernit of the reports and the Director, Saclal
and Governance will farward the report to the Principal Secretary for onward submission
to the National Gender and Equality Commission and the State Department for Gender.

5.4 Review of the Policy

The Policy will be reviewad after ffve years or when a need arises. The review will be
coordinated by the the Directorate responsible for Social and Goverprance in collaboration
with key stakeholders.
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